
 

Creating Community Ownership that Preserves Affordability and Inclusivity 

The City of Lakes Community Land Trust (CLCLT) is the result of a collective, committed effort by Minneapolis 
residents and neighborhood associations to preserve affordable housing ownership in their community. In late 2001, 
a collaboration of Powderhorn Residents Group (PRG), Seward Redesign, Powderhorn Park Neighborhood 
Association and the Lyndale Neighborhood Development Corporation (LNDC) began educating themselves on best 
practices relating to creating and stabilizing affordability in their neighborhoods. Housed and incubated initially by 
PRG, the collaboration incorporated as the City of Lakes Community Land Trust in August 2002 and acquired its 
501(c)(3) status in August 2003. The CLCLT hired its first staff person in October 2002. The CLCLT merged with 
Neighborhood Housing Services of Minneapolis (NHSM) in 2015 and now stewards an additional $2 million in 
community loan funds. In 2019, the CLCLT added the Minneapolis Commercial Land Trust Initiative program to its 
work. Current CLCLT staff consists of 7 full-time employees. To date, the CLCLT has assisted 400+ low- and 
moderate-income households into CLCLT homeownership over the past 15 years. There have now been 
90+ CLCLT resales – each resulting in leveraging the initial affordability investment over time – serving multiple 
generations of homebuyers with the same funds. 
 
The CLCLT is a non-profit organization interested in building community in Minneapolis by providing affordable 
homeownership through a land trust model. The overall goal of the CLCLT is to provide affordable homeownership 
in perpetuity, which is accomplished by: Helping people who couldn’t otherwise purchase a home achieve 
homeownership; keeping homes affordable for future homeowners when or if a homeowner decides to sell; and 
providing a support system to our homeowners. The CLCLT is dedicated to being engaged with our homeowner 
community, ranging from helping them keep their home to facilitating connections for them within their 
neighborhoods and the larger community. CLCLT homeowners are not just a homeowner; they are part a larger 
community.  
 
CLCLT homes differ from traditional homes in that properties always remain with the land trust; homeowners own 
the home while the land trust takes title to the land; and resale restrictions apply if a homeowner does choose to 
sell. Resale restrictions help to keep the price of the home affordable in perpetuity. The resale formula allows 
homeowners to gain 25% of market equity if the home increases in value, while the remaining 75% of market 
equity is added to the original investment in order to keep the home affordable for the next income-qualified buyer.   
 
One need not look any further than a recent CLCLT resale that will increasingly serve as the norm to prove out the 
effectiveness of the Community Land Trust in Minneapolis. In 2010, a CLCLT buyer purchased a previously 
foreclosed home in South Minneapolis for $130,000. The CLCLT provided $60,000 in affordability assistance to this 
buyer and her "effective CLT price" was $70,000. Fast forward to 2017, this same homeowner has gotten married 
and decided to sell. The new value of the home has increased to $250,000 (48% increase in value in 7 short years). 
The previous homeowner was able to walk away with over $40,000 in equity and the new buyer was able to 
purchase a $250,000 valued home for an effective CLCLT price of only $105,000. The $60,000 in initial public "CLT 
affordability investment" in this home grew by 2.5 times to close to $145,000. This scenario is repeating itself over 
and over again in recent months. 
 
History 
• Serving the City of Minneapolis neighborhoods 
• Incorporated in 2002 
• First household assisted in 2004 
• Staff of 7 FTEs 
• 1/3 Board are CLCLT Homeowners, Membership/Community “owned” organization 
• 400+ CLT homeowners (300+ homes and 90+ resales to date) 
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Stats 
• On average, 51.4% of Area Median Income (average income of $37,041) 
• 54.3% of the households are single female head of households 
• 54.6% of households served are Community of Color households 
• Average market value of home: $159,288 
• Average CLCLT purchase price: $113,584 
 
Accomplishments – Beyond the Home 
 
• Equity: Despite 40% of City residents being Community of Color households, only 24% are homeowners; 53% 

of CLCLT homeowners are from Communities of Color  
 
• Foreclosures: 11 CLCLT foreclosures over the past 15 years. CLCLT homeowners 50% less likely to experience 

foreclosure as average Minneapolis homeowner despite lower income. 
 
• Housing Payments: On average, CLCLT buyers were paying $681.58 in rent prior to buying compared to their 

new CLCLT PITI of an average of $726.09. Over the past three years, the average rent previously paid is equal 
to their new CLCLT PITI. For homeowners who purchased in 2017, the difference was almost $300 (average of 
$766 PITI and $958 in previous rent). 

 
• Incomes: Over 3 years, CLCLT homeowner incomes have risen by 25% on average since purchasing home. 
 
• Engagement – homeowners more engaged in community, kids doing better in school, able to realize dreams. 
 
Programs – Projects 
 
• CLCLT homebuyer education and post-purchase training/support:  The CLCLT provides over 36 classes annually, 

educating hundreds of potential buyers about CLCLT affordable, responsible, sustainable homeownership.  
CLCLT staff also present to more than 2,000 interested homebuyers through the first-time homebuyer education 
courses offered across Minneapolis. The CLCLT provides numerous post-purchase trainings and events that 
continue to support and educate homeowners beyond the purchase of their homes. 

 
• Homebuyer Initiated Program (HIP):  The CLCLT Program that aligns buyers with additional affordability 

investments (approximately $50,000 per buyer) to assist them to affordably and responsibly purchase a home 
of their choice in Minneapolis. The CLCLT has assisted over 150 households purchase through HIP. 

 
• CLCLT Developments:  CLCLT partners with numerous for- and non-profit developers in the rehab and new 

construction of homes across Minneapolis.  Increasingly, the CLCLT is developing more homes annually in the 
city. CLCLT developments consist of single-family homes, duplexes, and Accessory Dwelling Unit (ADU) 
structures. 

 
• Condos and Townhomes: The CLCLT has partnered with several non-profit and for-profit developers and have 

numerous condos (24) and townhome (19) units scattered across Minneapolis. The CLCLT uses a deed 
restriction in these instances to ensure the long-term affordability. 

 
• Project: Reclaim (a responsible contract for deed program with Urban Homeworks):  The CLCLT and Urban 

Homeworks have assisted over 45 low-income families purchase homes through this program that not only 
creates a homeownership opportunity, but also as a vehicle to repair credit and positions the family to be in the 
position to achieve a mortgage within 2-4 years. 

 
• Project: Sustained Legacy: The CLCLT has now assisted 12 existing homeowners (with little or no 1st mortgage 

debt) facing tax forfeiture or significant code violations remain in their homes via use of the CLCLT’s assistance. 
Households assisted average 31% AMI and more than likely would eventually be homeless without this 
important intervention. The homes remain permanently affordable.  


